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Benchmark Priority Strategies Evidence/
Timeline
2: Partnerships | Increase collaboration Schedule individualized and small | In person

with IHE to provide
continuous and multiple

group advising sessions provided by
Del Mar College.

meetings with
DMC advisors

college and career twice yearly.
focused advising services.

2. Partnerships | Increase the list of Explore additional business partners | Strategic
strategic partners for the | for various roles in WBL for the two partner  list
PTECH program. pathways identified; Carpentry and updated by

Diagnostic & Therapeutic Services. May 2025.
4: Academic Improve plan for TSIA2 Draft testing calendar to allow for | Aggregate
Infrastructure success through academic | multiple testing opportunities for | test

preparation classes and
interventions.

students. Create interventions and
instructional plans to improve TSIA2
readiness and success. Monitor usage
and success rate of the College Bridge
program.

data/results.




