
                                                  
 

 
Flour Bluff PTECH  

SV#2 
2024-2025 

 
AGENDA 

2/19/2025 
 
Connections/ Introductions/ and Updates on Technical Assistance  

• New CCRSM website: https://texasccrsm.org/ 
• Community of Practice Mobilize https://texasccrm.mobilize.io/registrations/groups/17649 

2024-2025 Leadership Coach Meeting Design Model for 2024-2025 P3 

● One Virtual Visit in the Fall 
● Spring: 1 virtual visit    
• South Texas Regional Convening February 25th at Harlingen Convention Center 
• https://www.tfaforms.com/5158273 
• Leadership Summit June 10-12, 2025 Embassy Suites Denton Convention Center 
• https://www.ccrsm-leadership-summit.com/ 
• https://www.ccrsm-leadership-summit.com/registration-2025 

2025-2026 Program Application Cycle (PAC) Timeline and Support  

● 2025-2026 Program Application Cycle  
 
Update Follow up on Maya Group and Outcome based bonus. 

• Visit the Funding Futures Learning Hub for all resources. 
• TSIA workshop slides and resource 

 
CCRSM Program Reflections and Challenges:  
 

1. During this last year what were some of your SUCCESSES with the implementation of the 
PTECH Program?   
 

 

2. What were some of the CHALLENGES that your team encountered in implementing the 
blueprint requirements? 
  

 

3. What plans can we put in place to address the CHALLENGES that remain? 
 

https://texasccrsm.org/
https://texasccrm.mobilize.io/registrations/groups/17649
https://www.tfaforms.com/5158273
https://www.ccrsm-leadership-summit.com/
https://www.ccrsm-leadership-summit.com/registration-2025
https://texasccrsm.org/get-involved/program-application/
https://fundingfutures.mayaconsultingllc.com/


                                                  
 
 
Update on Strategic Priorities 
 
1.6 The leadership team shall develop long-term strategic priorities for the ECHS program along with a 
work plan for how to achieve programmatic goals in coordination with district and campus 
improvement planning. 
 
Benchmark 3   -Target population  

• Update data on the freshman cohort Architecture/Construction 65___ Healthcare 
_93__Total__158__ 

• Update on sophomore 2027 cohort construction __28____junior construction 2026 cohort 
__16___ 

• Demographic Data table for 2024-2025* 
• Parent/Family Engagement 

 
Update on PAC timeline and OBM Tracking and Path to Designation 

• Review Updated Path to designation for Flour Bluff* 
• Review OBMs from the refreshed blueprint that will take effect for the 2025-2026 program 

application cycle.  
• Review Updated Sample PTECH Cohort Tracking System to see what data we have currently* 
• Review data sources and person responsible for tracking. 
• Demographic Data Table for 2028 cohort* 

 
Benchmark 4: Academic Infrastructure  

• Career Cluster: Architecture and Construction, and Health Science 
• Program of Study: carpentry 
• Certifications:  HBI certification NCCER Carpentry Level 1  
• Program of Study:  Healthcare: Diagnostic and Therapeutic Services or Nursing 
• Certifications EKG, Phlebotomy, PCT, Medical Assistant, EMT. 
• Review updated crosswalks for each pathway 
• Update on TSIA 2 
• Update Schedule and aggregate performance on website. 

 
Benchmark 3 Strategic Alliances 
IHE 

• Review and update on MOU 
• Academic Dual Credit  
• Data Sharing 2.14 

Business and Industry Partnerships 
• Update on Business and Industry Partner: Ewing Construction 
• Hospitals, Clinics Christus Spohn South and Physicians Premier 



                                                  
 

• Review list of Strategic Partners 
• Update on Advisory Board Meeting 

Benchmark 5: Student Support  
• Intervention/Tutorials and Academic Support  
• Advising Schedule\Tutorial Schedule for website  
• Enrichment Opportunities  

Benchmark 6   Work Based Learning 
• Update on Work Based Learning Opportunities 
• Process for planning with teachers for each semester 

CCRSM artifacts shall be published on the CCRSM website  

• Benchmark 1: School Design – 5 Artifacts 
• Benchmark 2: Partnerships – 2 Artifacts 
• Benchmark 3: Target Population – 6 Artifacts 
• Benchmark 4: Academic Infrastructure – 3 Artifacts 
• Benchmark 5: Student Supports – 5 Artifacts 

Next Steps 
 

 
 
 
 
 
 
 
 
 

Next Steps Provided Resources 
• Update the website 
• Discuss the development of the new 

MOU with Del Mar 
• Update the testing calendar and 

advising events 
• Consider the process for enrollment 

for incoming freshman 
• Review teachers for credentialing 

with the college. 
• Complete the demographic data table 

for the 2029 cohort 
• Conduct the spring Advisory Board 

Meeting in March 
 
  

● Link for Mobilize 
● New CCRSM website 
● Fall Regional Convenings 
● 2025-26 program Application Cycle 

(PAC) timeline 
● Flour Bluff Path to Designation* 
● Demographic Data Table for 2028 

cohort* 
● Review of CCRSM Artifacts for 

Website* 
 
  


