
FBISD PTECH Advisory Committee Meeting #2
12/4/2024 ~ 4:30 p.m.

Welcome:
Brief introductions of attendees and a recap of the meeting purpose.
Prior meeting minutes

Program Overview and Updates:
● Recent program achievements and milestones.
● Current student enrollment and demographics.

Marketing and Recruitment Strategies:
● Review of current outreach efforts to attract potential students.
● Discussion on strategies to improve awareness and engagement with

schools, parents, and community.
Industry Partner Engagement: SubGroups

● Discussion on how to further strengthen industry partnerships and
collaboration.

● Input from industry partners on emerging skills and technology
requirements.

● Collaboration with industry partners to ensure curriculum aligns with
current industry standards.

Challenges and Solutions:
● Open forum to discuss current challenges faced by the PTECH program.
● Brainstorming session to identify potential solutions and mitigation

strategies.

Next Meetings: 3/5/2025 & 5/13/2025





Flour Bluff Independent School District 
P-TECH Advisory Committee 

December 4, 2024 
  

Shayd Speed called the meeting to order at 4:30pm and gave a welcome.  
 
In attendance were Staci Cade, Shayd Speed, Leonard Rivera, Wayne Kelly, Kevin Nix, 
Bob Montez, Valerie Barbosa, Lorena Parada-Valdes, Linda Millard, and Madeline 
Layland. 
  
Agenda items: 
 

• Program Overview and Updates 
o Discussed current student enrollment in our P-TECH Program 
o Mr. Nix shared information with the committee about the Construction 

classes. 
o Ms. Millard shared information with the committee about the Health 

Science classes. 
• Marketing and Recruitment Strategies 

o High School students went to the Junior High Campus and gave 
presentations about the Health Science and Construction classes to attract 
potential students.  

• Industry Partner Engagement: Subgroups 
o Discussed current technology requirements. 
o Discussed collaboration with industry partners. 

• Challenges and Solutions 
 

• Future Meeting Dates 
o March 5, 2025 & May 13, 2025 

 
Adjourn   
Meeting adjourned at 5:13 p.m.  
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