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AGENDA 

10/7/2024 
 
Connections/ Introductions/ and Updates on Technical Assistance 

• New CCRSM website: https://texasccrsm.org/ 
• Community of Practice Mobilize https://texasccrm.mobilize.io/registrations/groups/17649 

2024-2025 Leadership Coach Meeting Design Model for 2024-2025 P3 

● Fall: 1 Virtual Site Visit   
● Spring: To Be Determined by TEA/Educate Texas  

CCRSM Fall Regional Convening 

● 2024 Fall Regional Convenings 
● Houston: 10.16.2024 – United Way of Greater Houston Community Resource Center 
● Dallas: 10.28.2024 – Communities Foundation of Texas 
● Dallas: 10.29.2024 – Communities Foundation of Texas 

2025-2026 Program Application Cycle (PAC) Timeline and Support  

● 2025-2026 Program Application Cycle  
● PAC is now open 
● PDF copy available 
● Application Close Date: November 15, 2024 
● PDF of application available if you scroll down 
● Program Application Cycle Recorded Webinar: 2025-2026 PAC Recorded Webinar 
● Recommend that you save and send to IHE a PDF copy by November 1 then the last week you 

submit. Once submitted no changes can be made. 
● Changes anticipated? 

CCRSM Office Hours will be offered in October and November to address your inquiries and provide 
guidance on the Program Application Cycle and other related topics. 

● October 9th – 9-10am (CT):  Zoom Link: October 09, 2024 PAC Office Hours 9am to 10am CT 
● October 22nd –2-3pm (CT):  Zoom Link: October 22, 2024 PAC Office Hours 2pm to 3pm CT 
● November 5th – 2-3pm (CT):  Zoom Link: November 5, 2024 PAC Office Hours 2pm to 3pm CT 

CCRSM Leadership Summit On-Demand Sessions 

● Visit the Summit website for  presentations and handouts. 

● CCRSM Video Library | Educational Success Stories 
● No registration required for access 

Update Follow up on Maya Group and Outcome based bonus. 
• Visit the Funding Futures Learning Hub for all resources. 
• TSIA workshop slides and resource 

 
CCRSM Program Reflections and Challenges: 

https://texasccrsm.org/
https://texasccrm.mobilize.io/registrations/groups/17649
https://www.tfaforms.com/5144730
https://texasccrsm.org/get-involved/program-application/
https://www.youtube.com/watch?v=3uK1C8ptTRo
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2FtJYucOqspjotH9Rjj8A0b70L9NVHHHyPFDCO%23%2Fregistration
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2FtJwkdeCgqTsrGNRC8w6ZKgIjJwMQfn5aFcWv%23%2Fregistration
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2FtJEkc-CsqTgsE92o1BTU1T6zRCN1HnWXD3up%23%2Fregistration
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.ccrsm-leadership-summit.com%2F&lid=Ni5S1M92j6JYg_Te8gLThw&token=Rblf4Tem03AVTYzfPx0Awg
https://texasccrsm.org/resources/video-library/?pageno=1
https://fundingfutures.mayaconsultingllc.com/


 
 

 
1. During this last year what were some of your SUCCESSES with the implementation of the 

PTECH Program?   
 

2. What were some of the CHALLENGES that your team encountered in implementing the 
blueprint requirements? 
 

3. What plans can we put in place to address the CHALLENGES that remain? 
 
Benchmark 3   -Target population  

• Update data on the freshman cohort Architecture/Construction ___ Healthcare ___Total____ 
• Update on sophomore 2027 cohort __28____junior cohort __16___ 
• Demographic Data table for 2024-2025* 
• Parent/Family Engagement 
• PEIMS 2024-2025 Submission Timeline 
• PEIMS Indicator Code 

 
OBM Tracking and new Blueprint OBMs  

• Review Updated Path to designation for Flour Bluff* 
• Review OBMs from the refreshed blueprint that will take effect for the 2025-2026 program 

application cycle.  
• Review Updated Sample PTECH Cohort Tracking System to see what data we have currently* 
• Review data sources and person responsible for tracking. 
• Reporting to Advisory Board, School Board and Administration. 

 
Benchmark 4: Academic Infrastructure  

• Career Cluster: Architecture and Construction, and Health Science 
• Program of Study: carpentry 
• Certifications: NCCER Carpentry Level 1  
• Program of Study:  Healthcare: Diagnostic and Therapeutic Services or Nursing 
• Certifications EKG, Phlebotomy, PCT, Medical Assistant, EMT? 
• Crosswalks for each program Update?? 
• Update on TSIA 2 
• Update Schedule and aggregate performance on website. 
• Update on use of Ed Ready Megan Coronado campus contact? 

Benchmark 3 Strategic Alliances 
IHE 

• Review and update on MOU  
• Data Sharing 2.14 

Business and Industry Partnerships 
• Update on Business and Industry Partner: Coastal Bay Construction 
• Hospitals, Clinics? 
• Update of List of Strategic Partners 



 
 

• Update on Advisory Board Meeting 
Benchmark 5: Student Support  

• Intervention/Tutorials and Academic Support 
• Update on Bridge Program  
• Advising Schedule\Tutorial Schedule for website  
• Enrichment Opportunities  

Benchmark 6   Work Based Learning 
• Update on plans for Work Based Learning Opportunities 
• Procedures for documentation and participation of WBL (person(s) responsible 
• Samples of planning documents and documentation procedures (SAISD) 

Grant Implementation 
• Update on Success Grant expenditure and close out 

CCRSM artifacts shall be published on the CCRSM website  

• Benchmark 1: School Design – 5 Artifacts 
• Benchmark 2: Partnerships – 2 Artifacts 
• Benchmark 3: Target Population – 6 Artifacts 
• Benchmark 4: Academic Infrastructure – 3 Artifacts 
• Benchmark 5: Student Supports – 5 Artifacts 

Next Steps and Discussion of Strategic Priorities 
1.6   Document(s) outlining the strategic priorities for the current academic 
year and/or long-term priorities of the P-TECH partnership 
Sample strategic priorities (BISD and SAISD) 
 

 
 
 
 
 
 
 
 
 

Next Steps Provided Resources  
● Link for Mobilize 
• Fall Regional Convenings 
• New CCRSM website 
• 2025-26 program Application Cycle 

(PAC) 
• PAC recorded webinar 
• CCRSM office hours registration 
• CCRSM OnDemand sessions  
• Flour Bluff Path to Designation* 
• Demographic Data Table* 
• Sample WBL plan and 

documentation* 
• CCRSM Artifacts for Website* 
• Sample Strategic Priorities* 

  


	● Program Application Cycle Recorded Webinar: 2025-2026 PAC Recorded Webinar

